total motion

vehicle management

Case Study Contract Targets

Running COSt Reduction III A driver management process.

A client operating in the care sector
approached Total Motion for advice on |Z|
reducing its fleet running costs.

100% compliancy on service & MOT.

100% of its tail lifts to be LOLER tested
and compliant.

Izl To cut overall fleet running costs
by at least 20% in two years.

Solution

Total Motion Vehicle Management worked with the care sector company to identify where running costs could be
reduced and implemented measures to achieve these targets.

Process

We helped the business to enhance its operations by creating a driver management process. We also took action
to ensure its industry compliancy in the areas of service, MOT and tail lifts.



